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Bbie3faHOW 6u3Hec-narepb
ONs BNafesbLEB KOMMAaHUM U PYKOBOAUTENIEN KOMMEPYECKUX Mo4pa3aeneHnm

"Kak co3patb oTaen npoaax
M NPUBJQIeYb KJINEHTOB"

17 -22 Hos6ps 2016 ropna. MNoamockosbe. SPA-otenb bekacoBo

Bble3gHOM 6u3Hec-narepb - 3TO My6OKOe MOrpyXeHne B BallM 33[4a4M W KEWChbl, 3TO pa3pbiB
CTEPEOTMMOB N MOUCK NYYLLMX PELLUEHNI Bamx Nnpobnem! MuHumym teopumn. bonee 20 net Hawero
onbiTa — 3a 6 aHen. C 2012 roga npoBeaeHo 14 6U3Hec-narepen No Co3gaHMio CUCTeMbl Npoaax: B
HUX NPUHAAM yYacTue 316 COOCTBEHHNKOB, KOMMEPYECKNX AUPEKTOPOB, PYKOBOAUTENEN OTLENOB
npoAax M3 pasHbix oTpacnen n roponoB Poccum n CHI. MacwTtab 6usHeca ot WM go 2000
COTPYLHMKOB.

MHOrMe y4acTHUKM CUIBHO MNPOABUMHYNWM Brepel CBOM 6uM3HeC. BoNbWMHCTBO MNoAAepXXMBatOT
OENOBble N APY)XECKME KOHTaKTbl Mexay CO60M M C Hawem kKomMaHaon «Muxamn PblibakoB
napTHepbl». PekomeHAyemM y4acTBOBAaTb KOMaHAOM OT CBOEW KOMMAHUMU (COBMAAENbLbl W
KNtoYeBble PYKOBOAUTENN), UTOObLI MOTOM FOBOPUTHL Ha OAHOM 43bIKE, W YCMELHO BHEAPUTb BCE TO
HOBOE€, YeMy Bbl HayumMTecCh, Nponasa 6msHec-narepb. BaXXHOCTb y4yacTus KOMaHAOM NOATBEPXKAAIOT
YYaCTHMKM BCEX HALUMX MEPOMPUATUN.

JaTbl npoBeaeHus: 17 Hoa6ps -22 Hos6psa 2016 1

Mpaduk 3aHaTmit: 6 gHen No 8 yacoB. 3aHaTua ¢ 9-30 no 18-30, (3an «bpuduHry, Bennecc-
LleHTp SPA-oTens bekacoso)

Mecto npoBepeHus: MockoBckasgd o6nacTb. 65-km KueBckoro wocce  «SPA-oTenb
bekacoBo» http://www.bekasovo.ru

C 1 HOS96psA CTOUMOCTb O6yUYeHUs (6€3 NPOXKNBaAHUSA):
ans 1 yyacTtHunka 46.500 py6 ,

09 2-X y4aCTHUKOB OT oAHOWM KoMaHAabl 39.500 py6,
ANng 3-X y4aCTHUMKOB OT OfHOM KoMaHAbl 32.500 py6.

Mokynka nyTeBOK AJia MPOXWUBaHMSA MPOU3BOAMTCS YYaCTHUKAMU CAMOCTOATENbHO 4Yepes
oTaen npopax «bekacoso»: Ten.: (495) 992-06-88 (mHorokaH.), +7 (916) 350-78-87
(OkcaHa A6akymoBa)

MHbopMaumsa Ha canTe komnnekca: http://www.bekasovo.ru/contacts

B cpeaHemM CTOMMOCTb 6a30BOWM MyTEBKM C 3-pa3OBbIM NUTaHMEM MO cucTteme «LliBeackni
CTON» (B CTOMMOCTb BXOAWUT NOJIb30BaHME 6acCeMHOM 1 pa3 B AeHb, TPEHAXEPHbIM 3a/10M,
WI-FI, napkOBKOM KPYrNOCYyTOYHO) NPU pa3MeLLEHNM B CTAHAAPTHOM 2-X-MECTHOM HOMepe
c 1 yenoBeka B AeHb: 3.100-3.500 py6., 1-mecTH. pasmeweHne — ot 3.800 py6.
NHpopmaums Ha canTe komnnekca: http://www.bekasovo.ru/prices/262

OnNnTNMMuMU3 Nnpy i Fiep obumescHcebE CepBuc «Bizarc.Pro»: http://process-manager.ru
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O6patuTte BHMMaHMelll PacyeTHbin yac B bekacoBo 18-00, ocBob6oxaeHne Homepor ao 15-00.
Y4YaCTHMKM, KaK MpPaBuIO, 3ae3XatoT BEYEPOM HakaHyHe ceccuun. NocneaHuit aeHb yunmcs go 17-
00, Homepa ocBoboxaaem o 15-00.

NMporpamma 6mMsHec-nareps

| mopaynb: Kak ycTtpoeHa Cucrtema npopax

bnok 1: Co3paem Otnen npoaax. C yero HavyaTb?

CTpaTternyeckas uenb KOMNaHUM - OCHOBAa ANna co3gaHmsa OTaena Npoaax.

"BopoHka npogax” un "Tpyba OCHOBHOro 6M3Hec-npoLecca’.

bnok 2: HasHayeHue cucTtemMbl Npoaax

30Hbl OTBETCTBEHHOCTN KOMMePYECKOro anpekTopa. P13nyeckmin CMbICN NJaHOB NPOAAX.
[OpPM30OHTasIbHbIE CBSA3M CUCTEMbI MPOAAX.

bnok 3: 2nemMeHTbl CUCTEMbI U UX B3aUMOJENCTBUE

OCHOBHbI€ 31IEMEHTbI CUCTEMbI: TEXHONOIUS, MepPCOHan, ynpasneHune. Bsanmonencrene B
CUCTeMe: OT NpoLlecca K pe3ynbTaTy.

Il moaynb: TexHonornm npopax

bnok 1: busHec-npoueccol B npogaxax

TexHONOrns PO3HUYHbLIX U CaNIOHHbIX MPOAaX. TEXHONOMMSA aKTUBHOIO NPUBAEYEHUS HOBbIX
KNMEHTOB. TEXHONOrMs NPO-aKTUBHOM PaboTbl C MOCTOSAHHBIMWN KIIMEHTAMM,

bnok 2: CTpykTypa cucTtemMbl Npoaax

CTpyKTypa cucTemMbl npogax. Cneunanmsaums B cucteme npogax. Llenn v 3apaun
pyKoOBOAUTENEN U NPOAABLIOB.

bnok 3: [lokazaTtenn B cucteme npoaax

[MokasaTenu npouecca n KPI. "CeeTodop nokaszatenen”. "BopoHKM Npogax”: nacCMBHas,
NPO-aKTMBHas N aKTUBHaS.

Il moaynsb: Nepconan B OTaene npopax

bnok 1: Kputepumn ot60opa nepcoHana

PykoBOAUTENN U COTPYLAHUKM B KOMMeEpYecKom cnyxbe. [Mpodunib LOMKHOCTM "NpoaaseL”.
KpuTepun otbopa: NpMemMnemMocTb U NPUrogHoOCTb.

bnok 2: KoHkypc. Paz6éop npodeccmoHanbHbix geTanem MeToamkm

OrpaHunyeHmns pbiHKa TpyAa. "KOHKYPCHbIM acCeCCMeHT" - MeToamnKa noabopa
pyKoOBOAUTENEN, METOAMKA Habopa KOMaHA, A1 CO34aHNs OTAEIOB NPOAAX.

bnok 3: BBoA B LJO/MHKHOCTb M BbIXO[, HA NJIAHOBLIE NOKa3aTenu

MnaH-rpadumk BBOAA B AOMHKHOCTb: aganTtaums, obyyeHne NpoayKTy U TEXHUKAM NPOLaX.
3aBepLueHmne UCnbITaTeNbHONO CPOKa M BbIXOL Ha MJIaHOBbIE MoKasaTenun npogax. Cucrema
PErynsapHOro noBbllWeHUs KBanndmKaLmm NnpoaaBLIOB.

IV moaynb: YnpaBsneHue B cuctemMe npopax

bnok 1: busHec-npoueccsl ynpasneHuUs

4-TaKTHbIN LMK yNpaBaeHus. YPOBHM yNpaBaeHUs: CTpaTErMYeCckmnin, TaKkTUYECKUM U
ornepaTuBHbIN. "BepTrKanb Bnactun” n "BepCcToBble CTONObI".

bnok 2: YnpaBneH4Yeckne MHCTPYMEHTDI

YnpaBneH4yeckme MeponpusaTns oas CTpaTermyeckoro, TakTM4eCKOoro n onepaTmuBHOro
YPOBHeN. TanM-MeHeI)KMEHT B yrpaBieHun npogaxamu. Cuctema MOTMBaLMM NepCcoHana.

OnNnTNMMuMU3 Nnpy i Fiep obumescHcebE CepBuc «Bizarc.Pro»: http://process-manager.ru
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bnok 3: "Knura npopax”

Pasgenbl "KHUMM npoaax": OCHOBHOM 6BU3HEC-MPOLIECC, TEXHONOIMS PaboTbl, MOKa3aTeny,
paboyas u OTYeTHasA LOKYMEHTaLUMS, PErSTAMEHTbI - MOLAroBble MHCTPYKLUMK C peYeBbIMU
MOLYIAMMN.

V moaynb: BHeapeHUe usMmeHEeHU B CUCTEMeE NpoaaXx

bnok 1: OpraHusaums npoekTa USMEHEHUM

OpraHu3aums npoekTa No Pa3BUTUIO CUCTEMbI MPOLAXK.

bnok 2: KomaHaa npoekTa nusMmeHeHUn CUCTEMbI MPOAAX

Ponn B NpoeKTe N3MeHEHUIN: apXUTEKTOP CUCTEMbI MPOAAXK, YHACTHUKM NPOEKTHbBIX Fpy .
Ponb KOMMepYeCcKoro anpektopa. Posb BHELWHEro akcnepra.

bnok 3: naH nsmeHeHun

Pa3paboTKa JIMYHOro naaHa no UCNob30BaHMIO 3HAHWUI M HABbIKOB, MOJTyYEHHbIX B OU3HEC-
narepe.

Kak po6partbcsa

Y4aCTHUKM CaMOCTOSITENIbBHO AO6MpatoTCs A0 KoMmnekca «bekacoBo». PekomeHayem no
BO3MOXHOCTW NMpuesxaTb Ha IMYHOM TpaHcnopTe. CTOMMOCTb CTOSIHKM A1 MPOXMBAIOLLMX
— 6ecnnaTHo.

- 2/IEKTPUYKON OT KneBCKoro Bok3ana Ao niatdopmbl «30CMMOBa [yCTbiHb» (Bpemsi B NyTH
1 yac 10 MuH). MNewKoM OT CTaHUMK OO MaHCMOHaTa NpuMepHo 12-15 MuHyT. Takcu oT
nnatdopmbl 3ocmmoBa [lyCTbiHb MAn cTaHumMm Hapa no SPA-oTens «bekacoBO» MOXHO
BbI3BaTb MO TenedoHam: 8 (496) 343-33-33; 8(496) 343-33-32; 8(496) 343-22-22; 8(496)
343-55-55;

- OT asponopTa BHykoBo Takcu ( npumepHo 1000-1300 py6)

- Ha MalUnHe
Cxema npoesfa Ha canTe komnnekca: http://www.bekasovo.ru/contacts

KoopauHaTop meponpusaTtusa: Jlapuca bopucosa
M06. +7-903-693-02-02 e-mail: borisova_lb@bk.ru Skype: larisa07126

Beayuwmii 6usHec-nareps

BukTop JIy4koB — 3KCNepT-MpakTUK MO BHEAPEHNIO CUCTEM yMpaBieHu s
6U3HECOM, YneH mMnbanmn MapkeTonoros Poccum, napTHep
KOHCaNTUHroBoM rpynnbl «Muxamn PoibakoB 1 MNapTHepbl», akcnepT EBPP
(EBponenckoro 6aHKa PEKOHCTPYKUMU U  pa3BuUTMA), 6GU3HEC-TpeHep,
cepTudmumpoBaHHbin ayautop 1SO-9001:2015, npeanpuHumaTens. ABTOP
nyo6nMKaLmMn B 1€10BOW npecce.

23-NE€THUMA OMbIT NWYHbIX MpPoAaX, 18-neTHUW OnbIT ymnpaBneHUs U 9-
NIETHMN OMbIT PaboThbl B KOHcCanTuHre. Ha cuety: 534 meponpusatus,
6121 yyacTHuK, 83 npoekTa B 47 roponax PO n CHI

Moppo6Hasa nHdopmaums Ha cante: www.victorluchkov.ru
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